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B Today's entertainment
Self Introduction (5mins)

Opening (5mins)

[Break ] (10 mins)

[Break ] (15 mins)

Interactive Polls (10mins)

Closing Reflection & Questions (15 mins)
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B Somethings about me...

Kyushu University, Faculty of Design,
Assistant Professor

PhD in Design, Politecnico di Milano, Italy

Strategic Design, Service Design,
Product Service System Design, Transition
Design

Researcher @ Design plus strategies Lab,
Polimi

Deloitte. AXIS () rourtecnico

\\:/ MILANG 1863
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1. Opening (5 mins)
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- Opening

Today, we will explore how narratives shape our ways of perceiving the world and how
these perceptions continue over time.

Behind design, research, and practice, there are always narratives—worldviews—that we
rely on, often without noticing.

Where do these worldviews come from?
How do they persist, transform, and leave traces for the future?

In this lecture, we will open a gateway to thinking about continuity and future generations
through the lens of narrative.

ABIL Narrative (#58) 1| ZBL T, HADRAHFEZTDRBIECODVWTEZFEY,
THA PR, ZEEOERICIE. BO6MKLL TO S YRE=HRE D HY FJ,
ZTOHRBAEHLERT, EDLIITHRE. REICHZET DM,

SHDOBEETIE, TOREMo HERKME] © IREHEK] 2FZ5A0ZHFLET,
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- Topics of today

1. Narrative Worldmaking
PRENMEREOITA., MEHZRO<CLTO0ER

2. Relational Continuity across Life and Death
BEADEFRZEZ T < BRI - BE - Xk

3. Future Generations and Long-term Design

REERIZESNDIIDEEZZDHER
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- Why Narrative?

1. We approach narrative as a structuring lens for understanding, acting in,
and making choices about the world.

2. Such a perspective reveals continuities that link personal experience,
institutions, cultural practices, memory, death, and future generations.

l_;l_arrative’é\ HRZEEL, TAL., BRI LH-HORMEHAELTIRAFE

COMRITEY | EANRER - £2FIE - b - &LIE - 3 - KEDREIZ TE
il NERATEET,
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Part |. Design Narrative Worldmaking (30 mins)
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DESIGN NARRATIVES AS WORLDMAKING | Y. HAYAMA| PHD THESIS
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“Narratives are human creations
and so is design.’

make sense of their worlds

STl :
'f0und_at/on for design. crc Press.)
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Story / Narrative creation approach: Designers are storytellers.

Inventing stories and taking them as true

This is the difference between humankind and other animals
(Jonathan Gottschall, 2012)

HOMO FABULANS (or NARRANS)

Premise :

Users are not buying a product simply for its features, but

To understand what kind of stories and values users want, we need to

s Ll understand their , as well as the it self.
"= STORYTELLING .' '.'.

ANIMAL

Jonathan Gottschall, The Storyteling Animal:How Stories Make Us Human ( Houghton Mifflin, 2012) 2024 Yasuyuki Hayama 18
Breitenberg, Mark. “Designing innovation”. Temes de Disseny, [online], 2006, Num. 23, pp. 110-9,



Hm’ do “Design Narratives” impact the
coevolution of problems and solutions
in the early stage of the innovation process? (
CRQ)

781> - FS5T70 77 (&,
A/ AN—=>30 - TOEX d)%@#&‘ﬁlzﬁ (13
T & FREBEDIEAN =+
EDLESLREFSEZEDH ?



@)
I
e

S
S

o
S

7p)

@®©

3
>
IS

5
=

c
S

7p)

D
Q

for Innovation




Jll PhD research @ Polimi PhD in Design

P View point premise : Design as Discursive Acticity (Dorst, 2006)
P Definition premise : Narrative as Worldmaking (Herman, 2013)

A theoretical
Model of

Design -
fN:I-Jrrat%ut:-is + How? leads to Des‘gn
Narrative
Worldmaking

Focusing on exploring the mechanism how “Design Narratives” facilitate
and coordinate
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DESIGN NARRATIVES AS WORLDMAKING | Y. HAYAMA| PHD THESIS

™
N
o
N

THEORETICAL BACKGROUND

TWO THEORETICAL ASSUMPTIONS

How to Define... 2 ONER/MLTIRE
Narratives
: . Herman (2013):
Prem|§e T: A two-sided approach to narrative worldmaking
Narrative as 1. narrative as a target of interpretation
worldmaking —worlding the story
HRERBELELTD 2. narrative as a resource for sensemaking
+S55747 — storying the world.

Design activities

Premise 2 : Dorst (2006):

. Design as a problem-solving paradigm,
DeS|gn as it describes the design as the resolution
discursive of paradoxes between discourses in a

activity design paradox.
EaHEEIE LTD
THAY

(Conceptual component 1):
DNs as worldmaking:
1) Interpretative
narratives
2) Sensemaking

narratives
HRBEELTDTFLIUF ST T
1) BRNFST147

(COnEPRIEEZompohent 2):

The design innovation process

as coevolution of problem and
solution

(Dorst and Cross, 2001)

THAY A/ R—=2a>n7TakR

FiRE & RRFEDH AL & L T (Dorst and Cro
2001)
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DESIGN NARRATIVES AS WORLDMAKING | Y. HAYAMA| PHD THESIS

THREE RESEARCH FOCUS P,?JET I ’:NTF(?DU»(CTIPN
32QOYY—FIJ7F—hHR eoretical Construction

Three components

Speciﬁcally, ) of narratives

three different aspects were / \ / \

constructed as research | \
= focuses 'Typulogles | | Functions |

.-'

to explore their \Em / \ HehE /
fundamental traits. | / \

BARMIZIE. 3SDOELGHHIE | Elements |

’&Eﬁnd),“mt L TEEL. E2S
ZTDERNGERFEZEE o1, \ /
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3. Relational Continuity across Life and Death
(75 mins)
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Relationality:
a new way of understanding
reality (radical

interdependence)
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Arturo Escobar, PhD Program in Design, International Doctoral School
Politecnico di Milano, June 22, 2020




ARTURO ESCOBAR

Design with/in crisis:
world-sustaining,
world-destroying.

In Designs for the Pluriverse Arturo Escobar presents a
new vision of design theory and practice aimed at
channeling design's world-making capacity toward|
ways of being and doing that are deeply attuned to
justice and the Earth. Noting that most design—from
consumer goods and digital technologies to built
environments—currently serves capitalist ends,
Escobar argues for the development of an
“autonomous design” that eschews commercial and
modernizing aims in favor of more collaborative and

placed-based approaches. D es i g n S for the
Pluriverse

Radical Interdependence. Autonomy, and the Making of Worlds

KYUSHU UNIVERSITY | @ Graduate School of Design  Gopyright © 2026 Yasuyuki Hayama -



Relational Continuity:
across Life and Death

When you are getting ready
for the big day, think about
what you want to pass on.

Leam meee about how 1o get

We live in interaction with e

others—inheriting, entrusting, e

and renewing.

Where do we come from, and :
Herealter

where does our existence \fterlife solutions
lead?"

Ff-BlE, thEFEEXDHY GH
5. ZITHEE - L - EHL
HRLEZETLNET,

§ FIEETHBLET, EIA
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The "speculative” research topic :

Human Responsibility on the world ecosystems

!

How can we make aware of human
responsibility on the world ecosystems?

KYUSHU UNIVERSITY | @ Graduate School of Design Copyright © 2026 Yasuyuki Hayama — all rights reserved © 2021 Yasuyuki Hayama 42



91 Human f‘CSDOnSID)“Iy on the world ecosystems
MORE THAN CARSON WORLD 20

T Pl il i, s B - ot Mg s sy

Speculative Design Research Approach for

HE TR YO EESIEN YORRE LIFE AN BEATE
Armmer?

KYUSHU UNIVERSITY | @ Graduate School of Design  Gopyright © 2026 Yasuyuki Hayama — all rights reserved ’ 43
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DESIGN PHD 2020 SUMMER SCHOOL | June 22-26, 2020
DESIGNING IN TRANSITIONAL TIMES, Experiments for future(s) imagination
Organized by | PhD programme in Design, Politecnico di Milano

MORE-THAN-DEATH

Speculative Essay

Yasuyuki Hayama ﬂ

- ,’/ -~
| +A { >.
“More than-death” is a conceptual prototyprng keyword that | More-than-human is a concept which embraces
originally created, inspired by the'term morerthEn human’ ‘accordrng primordial relationality-and interdependence of all living
to our previous research topic and theoretical framework our team beings,debunking the idea of human exceptionalism.
focused on. - This concept tries to reconstruct the boundaries
between the familiar binaries of human and nonhuman,
"More-than-death" is a concept comprehends primaeval relationship culture and nature, and human and animal that have
between life and death, reversing the idea of death exceptionalism, if dominated
we refer the conceptual origin‘of the term “more-than=human”. To Western thinking, since at least the Enlightenment
conceptualrze this (Forlano,2016; Akama, Light, Kamihira,2020)

"more-than-death", | will explain the term ‘more-than-human’,
following.

44
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More-Than-Death:

Yasuyuki Hayama
PhD in Design, Assistant Professor
Faculty of Design, Kyushu University

A Nesting Narrative Beyond the Taboo of Death Ammer Harb

How can we rethink death in design, not as a taboo, but as a relational and
transformative force?

This poster introduces the concept of More-Than-Death, inspired by
more-than-human  theories, to challenge the cultural tendency of “life
exceptionalism" that dominates modern society. Drawing from speculative
design and critical futures, this work repositions death as a narrative interface

PhD in Design, Assistant Professor
Product Design Course Director, Coventry
University Cairo

Instead, the project proposes a future where death is openly discussed,
creatively designed, and technologically mediated. At ts core les the concept of
necro-economies; systems in which death is no longer passive, but actively
commodified through the circulation of digital identities, ~posthumous
knowledge, and memory-based currencies. This work reflects critically on
emerging practices such as digital necromancy, identity theft of the deceased,
et s I i thical, social, and i

- entangled with ecological systems,
memories.

“This speculative design project explores death not as an end, but as a site of
cultural, economic, and technological transformation. By engaging with the
notion of digital afterlives, it questions dominant narratives that treat death as
a private, silenced, or taboo subject.

Naczossonari
ni

AMRAK: Your Personal Death Planners

AMRAK is a fictional service platiorm that reimagines end-of-fife planning as
an interactive, user-centred, and even joyful process. Designed as a
speculative artefact within the necro-economy framework, AMRAK offers
services such as virtual funerals, memory transfers, coffin co-design, and
digtal legacy preservation. Through this, it provokes a radical rethinking of
how death can be approached; not as a moment of loss, but as a meaningful
opportunity for expression, responsibility, and reflection. The service caters to
individuals who wish to leave behind curated memories, participate in their
own digital farewell, or pass away “with style” It also introduces morally
ambiguous services, such as the trading of cognitive data and memory as
currency, highlighting tensions between empowerment and exploitation in
future death-related services. AMRAK playfully confronts our discomfort with
mortality, reframing it as a designable life event while critically engaging with
the darker implications of digital immortality and commodified memory.

M
AMRAK
YOUR PERSONAL
DEATH PLANNERS

Youare uckyl

L

FMk | @ AFRSETERER | aniies

1
e | oYL

of a world where the boundary between life and death becomes
increasingly blurred. The project invites audiences to reflect on how knowledge,
memory, and identity might be valued, traded, or manipulated in the near future,
and what it means to live on' through data.

Headiines R
Prof Micheal Smith

re companion
after passing aw

1 polc e ramed e
i i s cte

Systematic Digital
Necormancy is
threating our

community. UK/ John Lennon

“replika” concert
in London July
18th

Recompose Facy . Mushroom Death St
Hyper-Darwinism: a new frontier to make your
death matter

These narratives aim to de-anthropacentrize our understanding of death and
foster a_reflective dialogue on how to live, die, and remember in more
sustainable, relational ways. More-than-death is not about glorifying death; it is
about freeing it from silence. It is a call to design for dignity, plurality, and
continuity in the cycle of ife. The project poses the questions of:

What if the social acceptance of death could nurture
human ibility on the world ?

How would you design your life and death
accordingly?

Nesting Theory and Praxis through Literature-based Workshops
Bergamo, ltaly,
2025.5.21-22

e Harb, Donna M
Martina Sciannam, Aza Sungy, lrem Tekogul

In DESIGN PHD 2020 SUMMER SCHOOL | June 22:26, 2020, DESIGNING IN TRANSITIONAL TIMES,
Experiments for futures) imagination

Copyright © 2026 Yasuyuki Hayama — all rights reserved
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B3
AMRAK

YOUR PERSONAL
DEATH PLANNERS

-€€
A magic place

where you enjoy thinking,
planning and designing

vour end of life.

It’s an unexpected journey,

it completely changed the way
I give meaning Lo my life!

-¢¢

Ciiuliana Masort, died at 126
i ol iy ardisd

KYUSHU UNIVERSITY | @ Graduate School of Design

Thank you dear wise Giuliana!
We spent great time together.

Do you want to be inspired by her?
You are lucky!

Sha dacided to leave to posterity
her entire artistic knowledge.

CONTACT US
AND BOOK
AN APPOINTMENT

@k

Copyright © 2026 Yasuyuki Hayama — all rights reserved
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What we offer:

From
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Azsist to your own virtual body funeral

S Lk, reinie and wiyuy v e

Grast memories” from grest people
Lol e whansaer 1oy e O memenade capanence
S con et ol s sV s ) el v s Meshvee

Co, ¢o, coffins co-dasign!

Attrowd piv anriehops nod make e cws

What if my bady S what if my memory
Hime avth G nd QAT VATAS 10 (00 Your fnte

Eody and memory transfer
17 GOAMCN 1D (NOYING VAS G150 Crowias 2he sovMze

Passing mway with style and respanbility
Ercmue Jur canalogue of and' of \We nlos
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Headlines

INVEST

Knowledges (K)

KYUSHU UNIVERSITY | @ Graduate School of Design

Digital

Necromancers steal
Prof Micheal Smith
care companion
after passing away.

Brixton police reported. CCTV
drone has identified unknown

man stealing the the care
companion that Prof Smith has
transferred his consciousness to.

has reported the case early today, {0/ Necromancers. So

Global report US
Microchip viral infection Droids protest for equal care
attacks South Africa. in New York

Systematic Digital
ecormancy is
threating our

mmunity.

wreating and
f consciousness crimes will

draft more strict rules on death managing companies

'‘Clear negative turn’
Ashes4LIFE mass knowledge
leak scandal.

]

“replika” concert
in London July
18th

Copyright © 2026 Yasuyuki Hayama — all rights reserved
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DESIGN AND ENVIRONMENT

Recompose Facility " Sasso Mushroom Death Suit

Hyper-Darwinism: a new frontier to make your
death matter

KYUSHU UNIVERSITY | @ Graduate School of Design  Copyright © 2026 Yasuyuki Hayama — all rights reserved 49



@ Dlglm, Necromancy > Headlines

INVEST st
ing —

¥ Foon

WHAT IF THE SOCIAL ACCEPTANCE OF DEATH e, R SO
COULD NURTURE HUMAN RESPONSIBILITY ON Systematic Digital

ecormancy is

THE WORLD ECOSYSTEMS? threating our

HOW WOULD YOU DESIGN YOUR LIFE AND DEATH S
ACCORDINGLY?

Uk ! John Lennon
“replita” coneer!
in Lomdon July
18th
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Journal of Futures Studies
2025,Vol. 30(2) 153-161
DOI: 10.6531/JFS.202512_30(2).0012

Article

MORE-THAN-DEATH: A Critical Design Futures Narrative About the Taboo of
Death

Yasuyuki Hayama'', Ammer Harb*’

! Eaculty of Destgn, Kysshu University, Frhwoka, Japan
“I)r;wvnrnlu(l'ndmlI)rvxn, Coventry University, The Knowledye Hub Umiversities, Cairo, Egypet

Abstract

This paper introduces More-Than-Death as a critical design futures concept that reconsiders the taboo of death bevond human-
centered life exceprionalism. Building on More-Than-Human and Post-humanist discourse, it frames death not as failure or
absence, but as a relational and generative condition integral to ecological and multispecies futures. The paper reviews the
cultural sequestration of death in Western societies and its limited treatment in design studies, where it is often reduced to object-
oriented interventions. In response, it highlights speculative design as a method to problematize conventional end-of-life
practices and to envision alternative futures; ranging from ecological death rituals to digital memorialization and interspecies
mourning. By conceptualizing More-Than-Death, the paper argues for incorporating death discourse into design practice and
education as a catalyst for rethinking sustainability, mortality, and coexistence in the Post-Anthropocene.

Keywords
More-Than-Death, Speculative Design, Anthropocene, Narratives of Change (NoC), More-Than-Human
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] Reinterpreting Life and Death
2 & BED PR

* From a More-than-Death perspective:

« Death is a threshold where meanings, values, habits, and
relationships remain.

« It is not a rupture, but a shift in the mode of continuation.

« Even after a person’s death, relations continue to be updated.

« More-than-death M&R s : FEITE - {{{E - BE - BEFZRINZED
Ei=

c g TIX G KGN E— FUE

« ADZLBRITIEF INGIT S,
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- From the Individual to Relations: A Shift in Worldview
&7~ & BafR A~ 58 D RRA

* Yourself = a node of relations (co-becoming).
* The self does not begin and end with itself alone.
* Others shape who | am, and [, in turn, shape others.

« B =BE&ZDfEE R (co-becoming)
c BRlE. BAEITTHFYBREITTEDLDAFETIEGL,
c MEBEBNFAER O Y., RABMBEZER O B,
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The Self as “Trace’
. “YEIE L TCORBRC

* Values, attitudes, actions, narratives, habits, aesthetic
sensibilities, gestures

e Traces / imprints

 Resonance that continues from others — me — others

- EEER - BB - 1T - 5BY) - FF - X8 - L E
« JREF (trace) ./ imprint
o« thEF > Fh - fthEF AN LR ERE
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o Examples: What remains after you are gone?

(BDET=-MNELT-RRIZKELSLDIL?)

e Cultural DNA ({EB97EEEF)
Habits & Words ({tEO%F)
Recipes & Tastes (REDL - £EH)

e Spiritual Legacy (¥5#RI7ZIERE)
Values & Ethics (fHI2%R - IE& =)
Attitude toward Truth (EIEADEE)

e Existence in Nature (BZAOHFNDED)
Returning to the Soil (L I2iE 5% &1K)
The Trees You Planted (5% L - K< {0kE)

KYUSHU UNIVERSITY | @ Graduate School of Design Copyright © 2026 Yasuyuki Hayama — all rights reserved
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- Exercise:

Your spirit scenario after 100-150 years future (1/5)
Explanation

These exercises invite you to reflect on how your identity is shaped across time and space by
the relationships you form with places, people, and things. Through short, personal narratives,
you will connect past experiences, present conditions, and imagined futures, using concrete
elements to anchor abstract ideas of change and continuity. By linking memories and projections
to environments, objects, technologies, and relationships, the exercise helps you become more
aware of how everyday contexts influence who you are—and who you might become.

=

X X X U X
past now near future far future

L

KYUSHU UNIVERSITY | @ Graduate School of Design Copyright © 2026 Yasuyuki Hayama — all rights reserved



- Exercise 1:

Your timespace narratives (2/5)

Write a sentence about yourself referring to the indicated time period.
1. How far ahead in the future do you want to talk about? 50 years after? 100 years after
2. Briefly describe the place where you “were /are/ will be” - in terms of city, region, state, or type of environment
(urban area, countryside, seaside, or mountain area).
3.Associate yourself with three relational elements (e.g. Natural elements, Artificial elements, historical heritages,
families, people, etc)

1. Elements of nature, more-than-human obijects,

2. Elements of specific places
3. Elements of tradition
4

Elements of specific objects and technologies

KYUSHU UNIVERSITY | @ Graduate Schaol of Design Copyright © 2026 Yasuyuki Hayama — all rights reserved



- Exercise 1:

Your time-space narratives (3/5)

Example

30 years ago... when you were bom... (a. stone, b. grandmother’s house, c. film camera)
| was born in Ibaraki, Japan. As the first son in my family, | was deeply loved by my parents. They placed a small stone in my mouth
as a symbol of good health, and took a photograph with a Fuiji film camera.

10 years ago...(a. global friends, b. beer garden, c. beer server)
| was in Milan, and | studied very hard in Strategic design with my friends from all over the world. It was an unbelievable experience for
me to explore my points of view with my global friends.

5 years ago...(a. alone, b. park, c. smartphone)

When | was in Milan as a PhD student, | lived alone, away from my family. | associate this time with the park near my apartment and
nearby technological elements—such as my smartphone, headphones, and Google Maps—because | walked there every day while
listening to podcasts, navigating the city.

Current

Now (a. family, b. lab. c. tech)

| live close to my family, which grounds my daily life. Most of my time is spent in the lab, where research and teaching converge.
This period is defined by digital technologies—collaborative platforms and Al tools—that shape how | think, work, and connect.
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- Exercise 1:

Your timespace narratives (4/5)

Worksheet
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- Exercise 1:

Your timespace

narratives (5/5)
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19814 |BMHE H B R 1B A R B »
W T MR ERA R R
EEMTEEG FEEST RE
BRETSNSR BEHEMERN
BRELETREENEE-

In 1981, IBM introduced the first personal
computer, which revolutionised the way
computers were used. Its importance cannot
be underestimated, not only driving the
t of the home market,
but also having a decisive impact on the
development of the computer industry.

19975 -BEEHT IR FEMR
BEEEABNSE EREEEA
ZERN—EEERE-BRT
EABORMREITIE BWEHT
ERNEITREXENSMEN
FR%E-

In 1997, Toyota marked an important milestong
in alternative transport technalogy by
introducing the world's first mass-produced
hybrid vehicle. It demonstrated the viability of
hybrid technology and spurred the global
autemotive industry to move towards
sustainability and high efficiency.

19905 R BABFABH L F(4
MR THCERTEN TR
)0 b8 AR H T B AR 1R
EERER SR RS S -
MEAOECERHFRARMENEE
L BxREEERERRES TREH
6 AR A D ELRE T

Since the 1990s, the Japanese government has
responded to the problem of childlessness by
proposing the 'Angel Plan' to strengthen
childcare support, and has since proposed
measures such as a childcare leave system,
and
childeare facilities. As for the problem of
aging, which has Increased the burden of
social security, Japan has adopted measures
to ease the pressure of an aging population,

such as delaying the age of pension recipients.
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20015 REIEAN 1B HRE,
BEER-REMATELESH
7 BIEH IR RS RSN (BT
B MEEHEINE R HBEAT
i A mK R RERES

In 2001, the world wes shocked by the terrorist
attacks on the United States. The United
States has enhanced its homeland security
technology, including airport security systems
and digital surveillance technology, such as
the U8, Visitor and Immigrant Identity Display
(VID) technology, to enhance its national
security and counter-terrorism capabilities.




[Break] (15mins)
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4. Partlll : Future Generations and
Long-term Design (75 mins)
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Future Generations /

REHRKERSHE

* Extending Narrative beyond our lifetime /

igz | BRDER] ~NMEEKRYT D




] Short-termism vs. Long-termism /
EHEE vs REIE=

e - The Marshmallow Brain /
<avOo-JLAY
e - Colonization of the Future /

REDIE Rt

e - Our society is hacked by
'Now'. / FhT=b D= T
Sl I2NnyoEInTS
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Bl |nteractive Question / LY

* How far into the future do you feel responsible for?
- Hirt=lE, EDLKLVEDKREEFTERERLETMN?

BAE ~F&

BROFH - RO (505F1%)

22 CEDRNREHEK (100F&~)

Tomorrow to a few years ahead _

The generation of our children and grandchildren (around 50

ears from now) _
utured?eneratlons we will never meet (100 years ahead and

beyon
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Becoming a Good Ancestor /

Bl B EHEEICES

e The Good Ancestor"

« "We are the ancestors of our future."

[Fht=BE. REDHEETHDH, |

Roman Krznaric

* Intergenerational Justice / TH{XfE D IE &

KYUSHU UNIVERSITY | @ Graduate School of Design
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The Good
Ancestr

How to Think
Long Term 1n a

Short-Term World

Roman Krznaric



The Seventh Generation Principle / S5t 1H4{X
DI

* [Image Placeholder: Forest, river, spiral symbol]

* Indigenous Wisdom (lroquois Confederacy)

c FER (10O EF) DOHME

* "Make decisions considering the impact on the 7th generation."

e TEALRREL., 785 ($9200F1%) OFRBADEELZEZT
151
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] Design for the Future /
RED=HDTHA >

* Probable (HY Z S57%5) - Plausible (Y 2 %) - Preferable (
EFELLY)

e Source: Speculative Everything (Dunne & Raby)

KYUSHU UNIVERSITY | @ Graduate Schaol of Design Copyright © 2026 Yasuyuki Hayama — all rights reserved



“The future is already here —
it's just not evenly distributed.”

The Economist, December 4, 2003”

William Gibson

https://www.go odreads. com/quo tes /681-the-future-is-already-here-it-s-jus t-not-even ly

70



Preferable (2% L L \k3k)
#EHHS =BT ! !

QO

* Time
HyHBd
Posxﬁ)le
?_E;E‘i_g'@(iﬁb‘o Potentiall " .. ; )
ZEMIEIUDLD, ERE ! .
___________ Pla ;snble
~ "—.’-’-I-:-—::;‘;’;' """"""""""""" oL LLY

D | eeeeRRnnnns Probable

The future is not | TREnsse. ATREHEANE L)

one thing. | Nt /7~ Preferable
ZEz LWL

Ready, Set,
Future!

Copynight © 2000 Joseph Voros
14}

Potential

Future Corn (Joseph Voros, 2000)



AN UNRESOLVED MAPPING OF

* normative attitude to

Design Futures : : strong sustainability Mapplng attltudes
. N towards change and
EXperle nces to S park ;t:dies strong sustainability.

Societal Transformation

THA 2 TDa1a—Fx¥—X
HELTFEZRIKRER

i
incremental
attitude to change

transformative
attitude to change

SI;E‘):ULATIVE DESIGN

| non-normative attitude to g Design x Future_s =
4 strong sustainability Design Futures? Corina

Angheloiu
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Narrative Switch /
B YR (FoT7 4 7) DERR

* Before: Present &> gure

(Pred ICtIn%) / IE :t b % é E OTHERS' PROBLEM FUTURE SELF (ANCESTOR) I~ F'?.iS‘E:‘-I(CPA'-GEASLEH ULT!

. éftelzz Fu'qur) ?EEEES \n:c — -
t b :t " : rUl«"L‘lHL‘
% BE) |

* Key Message:

e "By acting as 'Future People’, the
'Present' becomes 'History"."

e T wmLAZET, T
ﬁ%ﬁ@rﬁigﬁéﬁijk » ‘neroRe

KYUSHU UNIVERSITY | @ Graduate School of Design Copyright © 2026 Yasuyuki Hayama — all rights reserved



Bl Cathedral Thinking/ AT FZIILEZE

* Starting a project you will
never see finished.

s ERERACEDTWNTO
O MIEFT S,

* Finite Games vs. Infinite
Games

s BRRD T —L () &
BRO7— L (#f)
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THE PATH TO SYMBIOSIS



Summary message:
Designing Narratives for Better World

Design is more than creating solutions

[t is an act of imagining, sharing, and shaping the worlds we want to live in
Through narratives, we can connect different cultures, values, and ways of
being—and open space for many possible futures.

Let us keep designing stories that empower, inspire, and bring new worlds into




- Exercise 2:

Your spirit scenario after 100-150 years future (1/4)
Explanation

Please describe and draw a future scenario of “100-150 years”, associating “your spirit” with the
three elements. (Focus on showing how the chosen object exists, is used, or matters in that future
world. The drawing should communicate atmosphere, relationships, and everyday life in your scenario.)

*Three relational elements

* Elements of nature, more-than-human objects,

* Elements of specific places

* Elements of specific objects and technologies

+ Select a context of a human'’s life (e.g., eating, traveling)

X X X X
past now near future far future

One condition! “Try to consider giving value to the public!” (Your spirit can not be selfish!)
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- Exercise 2:

Your spirit scenario after 100-150 years future (2/4)

Example

Future In 2126.

| will be 139 years old.

My body will no longer exist, but my spirit will be connected to a bird in a forest in Fukuoka.
The bird will carry seeds in its beak and nutrients on its wings, moving quietly between ftrees,
linking soil, plants, and time. It will not know that | was once human. It will only follow light,
wind, and instinct. Yet through its flight, the forest will slowly regenerate. | will no longer
create plans or ideas. | will contribute by being part of the circulation—

becoming movement, becoming care.

In that distant future, my existence will continue as a small, essential gesture within the living
ecosystem.
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- Exercise 1:

Your time-space

narratives (3/4)

Make your narrative into a visual scenario. You
may: 1. Draw it by hand, or 2. Create it with the
help of Al tools.

Focus on showing how the chosen object exists,
is used, or matters in that future world. The

drawing should communicate atmosphere, . ; v,
re|ati0n3hip3, and everyday Ilfe in yOUI' Scenario- Source: https://designwanted.com/ai-tools-creative-process-transformation/
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- Exercise 2:

Your spirit scenario after 100-150 years future (4/4)

Worksheet
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- Exercise 2:

Your spirit scenario after 100-150 years future Hint cards

Techoctogycard

ERAI

Generative Al

ERAAIEREARI RSB
BANEE EESDERERS
REE MEHER - SRYSE
HUNAT R FHEIRMaY
ChatGPT~Midjourney-Stable
Diffusion» Lt &Office 365 Copilot
WRERNAIRIRERR-

Generative Al analyzes and summarizes
existing data to ganerate natural language in
seconds, creating images, audio, and other
types of content. Currant software such as
ChatGPT, Midjourney, Stable Diffusion, and
Otfice 365 Coailat ara the best applications of
generative Al

il
GG

Sixth-generation technology

6G FANEIR R HBBISGo BT
LR TR BARE RN
BENEE ARBRARE S
AR R A RIS AR
HER KBRS B AER
SRR ASANNR G 12
SRS M EELE ER ) BRI
RRSERES

6G integrates emerging technology. It also
Incorperates sensing capabilities, allowing for
the detection of objects' positions, images, and
movements through radio sensing. In the
future, this can be applied to scenarios such as
holographic cemmunications, autonomous
driving, and remote surgical operations.

KYUSHU UNIVERSITY | @ Graduate School of Design

W from—

4DFIED

Four-dimensional printing technology

B30 FIE 4DFIENS I T TR AL i
B - B P ED R A PR B A
BB R TR R
FER £ TR T8 R
Mhie LR (G- ER4DFIN WA
HokEMREEER aREE-aRN
RN SRR TR RN
B — - RN TR i sy R O B
B R

0 A+ Taennsogycare

SN

Cloud storage technology

B U R PR A O RO R R
- ERE R WRE- ERETRER
PRIARS @R STH L M BIA RN MR
HEdEERRERSNEEESED-A
THAE Al RE GRS ENENE
HAYSERNEINESEERNEN
FLTHRE B T E G R R R
URER AEEEY-

Claud storagatochnology U505 FOmata Sorverto storo

Compared o 30 printing.
dimension of “time", Tns mears that the printed
products will chenge i shage, characteristics nd
function with time, fomperarure, pH. humiiy, lonic
cancentration,  electromagnetic  changes.  Lght,
biomolecules and other stimll The se of 40 printad
materiels can lesd to deformation, sel-repal
solf-recognition and other changes, which opons up @

s or Images. Users can
upload Gata (o the Sefver through an Intemat
‘connection. and the dota is then stored in & virtual
machins on the physical server. In order 10 maintain
avallabllity and provide redundancy, clovd service
praviders ususlly sproad data across muttiole virtual
machines for functions such as data backup, data
processing. data encapsulation, disoster recovery,

page such
a5 the minimally kvesive heart velve regeneration
tachnology thet is ehen discussod nowodays.

0 mne Sechnology card
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B

Blockehain technology

EARENE-EARARBUTAE
B BREEPOCHOMAD RKE
R AN MR - L £ RE
TR P 5L 0 PP L RE S )
AT N EERT
B EMATEAERNENERRRE -
0 RO ER R B R
PR, B8 AR A E RIS
LGt perduloto b 4o 2

Biockenain tachnology s a docentraled data storage
and management technoicgy that is based on the
principla of  docentralization, allowing  transporont
informtion to be shared across & networ so that users
arbitrarly cannat deiste or modiy iis chain, Apotcations
Includo enorgy companics using blockchain fechnology
to craste poar-to-oeer energy trading pletors: inencial
‘companies using blackchain services 1 manage online
tensactions; the enterahment Industy  using
biockchsin systems to menage copyrighted date; and
retzil companies g biockchain o rack the movement
o goods between suzpilors 3nd dUyers.

(F Bl
2R

Holographic projection

ERERTE - R AR
BEH REREDOCHERRM LHE
@B 5 T B 0A 0 R » B8 Lk 66 R 86
R RRAE RN B ERAE
AN I RHEERZRT
& EMATERERRRSRERN L
325 RRANAE AR OE R R R R
FERTEL S A (R B AR R
BEARAZMNEESRE.

Blockehain technology s a decertralized data storage
and managoment technoiogy thol is besod on the
principle of decentraizaion, alowing bansoarent
information to be shared cross a network so that users
artitrarly cannot daiets of modiy s chain. Applications
Includs enorgy companies using blockchain tachology
10 creata poer-to-per enargy trading platlarme; inancial
‘companies using biockzhein senvices to managa anlne
trensactions; the entertsinment Industry  using
biockohain systems to rmenege cosyrighted deta: and
rotsILcompanies Using biackenain rack the movemant
of goods| sugplirsand buyers.




Interactive Polls (10mins)
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- Time Capsule for 2126

"If you could put just ONE human
virtue in a Time Capsule for 100
years later, what would it be?"

[MO0OFERERDEKENESD

34 LHhTEIL] Iz,
f=ot=—211F TABDOEE (Bl
ECA) |l EANSG L,
MZzANFTIN?]
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Closing Reflection & Questions (15 mins)
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B o
HYMhESo
Grazie ©
Thank you ©

Yasuyuki HAYAMA

PhD in Design
Assistant Professor,
Faculty of Design, Kyushu University
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