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Fast Facts – Kyushu University
(As of 2024 May)



Ito Campus
(2,717,130 ㎡ )

Kyushu’s Location

Hospital Campus

Ohashi Campus

Chikushi Campus







Strengthen international cooperation and experience

International environment 
ON CAMPUS

Hub for young researchers
Promoting 
  student exchange
               REAL & ONLINE

Expansion of overseas network



Online

Short

Long

Learning
100% students

33% students

Y1 Undergraduate

Y2 Undergraduate

10% students
Y3,4 Undergraduate
   + Graduate

Joint design with strategic partners

Driven by faculty members

4-week course

8-day program in Asia

> 3-month stay, global

Cascade Model of Impact Mobility
with multiple overseas experiences,
incrementally expanding in scope



Background & issues

• Overseas studies are potentially an immense boost to learning
• MEXT, VISION2030, strategic thinking wants a lot more overseas studies
• But Japanese students generally don’t engage

• Too costly
• No credits
• Risk of delayed graduation
• No obvious relevance for career

• In short: more demerits than merits
• Overseas studies are typically separate from curriculum
• Students have to self-initiate

• Choose from a bewildering number of options
• Without knowing the purpose

• Students are often actively discouraged by their supervisors
• Perception that overseas studies interfere with lab work or progress on research



Key concept

• Design curriculum-relevant options for overseas studies
 via strategic partnerships, with activities that 
 gradually expand in scope (online; short in Asia; long, globally) 
 
• From students’ perspective

• Affordable
• Credit-bearing
• Within normal curriculum, graduating on time

• From faculty members’ perspective
• Meaningful
• No extra workload

• From admin perspective
• Manageable
• Efficient at all levels (risk management, reporting…)





Before 2018

• Specialist education
 opposite to “Generalist”
• Sciences versus humanities
• Comprehensive University
• Separate programs 
           for international students
• Interdisciplinary 
 = very advanced,
      for very few

Leadership at Kyushu University realized:
This is not enough.

Losing touch with the changing world.

New education
共創学部

• Interdisciplinary education
• Not specialist, not generalist,
         but connectionist
• Interactive, collaborative
          combining specific perspectives
• Integrative knowledge
• Sciences with humanities
• Joint program
           with international students
• Issue-based, at the forefront
           of the changing world 
 



Start in April 2018
共創学部

1. Issue-Based Approach

2. Global Outlook, Local Projects

3. Interdisciplinary Education

4. Input from all of Kyushu University 

Strategy







Animal Welfare

Human Health
Sustainable 
Environment

Less is more
Using fewer animals, taking better care of them













• Targeting achievable absolutes

• Setting categorical boundaries with clear no-go’s
• Setting numerical targets

• Engaging stakeholders

• General public, education, awareness
• Not antagonizing, but collaborating 
  with the industries toward better practices



• Strategic International Advisory 
Group (SIAG) is an initiative by 
Kyushu U to involve international 
faculty members in governance

• SIAG operates as a thinktank 
formulating action proposals to 
promote internationalization and 
works directly with the University 
Leadership to move from proposals 
to implementation through project-
based cooperation. 

• SIAG also organizes Faculty 
Development sessions in English 
on a broad range of topics relating 
to work at Kyushu U and life in 
Japan. 



• SIAG has been able to work directly 
with the Department of International 
Affairs and with the University 
Leadership to move from proposals 
to implementation through project-
based cooperation. 

• The University Leadership further 
facilitates this process by appointing 
international faculty members to 
senior management roles. 

• Thus, Kyushu University leads the 
way toward internationalization by 
applying a unique model of 
integration in governance.


